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Established

Step into the world of EURO-
PACK LOGISTICS - the specialist
in temperature-controlled goods

Q Euro-Pack handling.
S

Logistics

As a trusted partner, we manage the complete supply chain for frozen,
temperature-sensitive and ambient goods, from storage to delivery.

Company history and development milestones

We are proud that, with our well-trained team nearly 100 employees, we
serve our customers to the highest standard at both of our sites.

199 2013 2019

company Vecsés, first cold store, Ull8, 4,200 frozen pallet
founded 300 pallet positions positions, 5,000 ambient
pallet positions

Our mission

The mission of EURO-PACK LOGISTICS is to provide stable, efficient
and designed for growth logistics solutions for the handling of frozen

and temperature-controlled products.

Our processes are defined by accuracy, reliability and continuous
improvement, enabling us to deliver predictable operations and
long-term business value for our partners at every point of the

supply chain.

Our vision

Our goal is to become one of Central Europe’s leading temperature-
controlled logistics providers, shaping the future of the industry
through innovation, a high level of service and sustainable

operations, while building lasting trust with our partners.
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Debrecen, 14,000 frozen UlI8, 4,500 frozen transport and commercial

pallet positions, 2,000 pallet expansion business units established
ambient pallet positions



Our services

From the factory gate to retail shelves

The purpose of the service is for storage and transport/distribution within

the manufacturer’s supply chain to operate as a unified, controlled and data-
driven system with nationwide coverage. The model is built on improving ( R
cold-chain safety, service level and cost efficiency. -
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WAREHOUSING

Frozen goods

* Frozen products require specialist handling. Our modern
refrigeration and freezing equipment, together with the related
monitoring systems, ensures that products are always stored
at the required temperature, preserving their freshness and

quality.

Frozen

e.g. ready-to-cook products, meat,
vegetables, bakery products

-18°C

storage capacity:
22,000 pallet positions

Chilled

e.g. dairy products, cheeses,
salads

+2-4°C

storage capacity:
2,000 pallet positions

© More than 211 million kg of food handled each year

Ambient goods

@ Our expertise extends beyond frozen product handling.
Through our logistics centres, we also support our partners
with scalable solutions for storing ambient-temperature goods.

Controlled ambient

e.g. filled biscuits, chocolates,
cakes

+15-18°C

storage capacity:
3,500 pallet positions
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Our sites comply with the strictest
food safety requirements.

Quality management: operations in
line with an internationally audited
IFS Logistics system.

Dry
e.g. snacks, pasta, canned goods

non-temperature-controlled

storage capacity:
4,000 pallet positions
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ISO 9001
and ISO 14001

ORDER PICKING
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One of the most critical points in logistics is accurate and
fast order picking. The result of our work: transport units
and product packages picked on time, carefully packed,
accurately documented and handed over intact.

(stock tracking).

Performance and control

Order picking in
frozen storage areas

20-22.000

cases picked
per day

accuracy above

Continuous monitoring

(onto pallets or into special

of picking and stock
transport boxes)

movements

\_

Operations in
accordance with
IFS Logistics
version 3.0

ZEUS warehouse
management soft-
ware for controlling
day-to-day
operations

Transparent operations

Stocktaking available even on a monthly basis (Power BI, AI, FC).

Direct online access to the ZEUS system for customers




COMMERCIAL SERVICES

Euro-Pack Logistics’ commercial service forms a bridge between
manufacturers and consumers, enabling our partners’ products to reach
end users efficiently across the entire supply chain.

Our service goes beyond
conventional logistics

we offer a comprehensive solution that
includes store-level distribution, support for
sales processes and - if required - their full
end-to-end management.

As a result, our partners can:

access increase expand their
new reseller their market salesina
channels coverage structured and

controlled way

The process is supported by our dedicated
telesales team, which ensures:

© © ©

predictability direct capture continuous
of sales of market development
volumes feedback of business

opportunities

Our aim is to be more than a logistics provider for our partners:
an active partner in sales and market growth.




FLEET, TECHNOLOGY
AND PERFORMANCE MEASUREMENT

Vehicle categories “

3,5t 7,5t
12t 40t

(adapted to volume
and loading conditions)

Company-owned fleet
operated by Euro-Pack, with
a dedicated maintenance
programme.

Average vehicle age: 2,8 years
low failure rate and stable availability.

Technology and KPIs
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Full GPS,
telematics and tem-
perature-monitoring
system with real-time

data transmission.

Delivery accuracy:
above 98%;
cold-chain integrity:
99.5% compliance.

S

Real-time tracking:

delivery status and
temperature data.

=

Savings from

route and run

optimisation:
12-15%.

"o

Digital
documentation (CMR
notes, delivery notes,
warehouse check-in)

- paperless logistics.

&

Central KPI system:
accurate data collec-
tion, weekly reporting
and SLA-based perfor-
mance measurement




Why choose us?

-@:— Innovation Experience

S and technology M and commitment

Our sites are equipped with state-of- Our team members have many years
the-art technology, and our advanced of professional experience and are
warehouse management systems
and real-time inventory records
support efficiency and reliability.

committed to always offering the

best solutions for our customers.

W oose contiact ogistics instead
‘of investing?

Supplier performance evaluation and periodic audits
for storage safety.

Using logistics as a service provides flexibility in capacity
management and can be easily adapted to changes in volumes.
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Continuous training opportunities to maintain and improve

The changing capacity requirements caused by seasonality, the established service level.

volume peaks and strategic purchasing are handled by an
external warehouse (volume-based cost).
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To support effective cooperation, we work with favourable prices

and flexible service terms.
Instead of major investment (CAPEX), the required capacity

=

o can be secured through a volume-based variable cost (OPEX).
$ . Payroll-related costs and benefits can be converted into a OU R KEY PARTNERS
nEE service fee, with savings on the associated additional expenses.
Reliability and quality can be ensured through strategic, = =
long-term cooperation. Wil Nadudvar |
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Industry benchmark: the automotive industry has an especially
high uptake of external logistics services (storage, order picking, crocodille®
inbound deliveries).
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Website
www.euro-pack.hu

E-mail
ertekesites@euro-pack.hu
office@euro-pack.hu

_Registered office
2225 Ul18, Z6ldmez6 utca 1.
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